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Executive Summary 

This Strategic Plan provides the direction of travel for Reggio Emilia Australia Information 

Exchange (REAIE) 2018-2022. It will identify the Business Focus Areas for the 

organisation; the committee, volunteer and staffing structure, reporting mechanisms and 

the finances required in order for the organisation to remain a sustainable not for profit 

organisation. 

REAIE is a not for profit membership organisation established in 1994. The organisation 

was originally established to provide an opportunity for dialogue within Australia contexts. 

The dialogue responded to the provocations from the educators in Reggio Emilia Italy. 

REAIE became an incorporated body in June 2000. 

Embedded within the development journey of REAIE there has been a commitment to 

defend and promote the rights of all children, promote dialogue, facilitate professional 

learning and to undertake research. All of these commitments have remained at the heart 

of the organisation. 

The hard work and dedication of both committee members and staff has resulted in further 

growth and development opportunities for REAIE. This Business plan provides the 

strategic direction for Reggio Emilia Australia Information Exchange. It identifies the 

budgetary requirements for the organisation, clarifies the structure and reporting 

mechanisms, The Business Plan supports the ongoing development of the organisation 

whilst valuing the integrity of the committee volunteer structure.  

Vision, Mission and Values Statements 

The vision, mission and values statements have been co-constructed by the committee 

and staff. They have evolved and been refined throughout the historical journey of REAIE. 

The most recent updates were approved in July 2018 following a strategic planning day, 

where a key set of values were agreed upon for the organisation. 

Vision 

Research for a culture of childhood that defends and promotes the rights of all children. 

Mission  

• Promote a strong and positive image of children as citizens and active participants 
in democratic communities through the promotion of the critical role of research, 
observation, documentation and interpretation of children’s processes of action 
and thought. 
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• Advocate for social justice and democracy in education, giving priority to active 
constructive and creative learning by children. 

• Sustain and strengthen the relationship between REAIE and Reggio Children and 
continue to be their national reference organisation in Australia through the 
promotion of dialogue, professional learning and research of the educational 
project of Reggio Emilia. 

Values 

When making decisions and advocating for the work of the organisation REAIE staff and 

committee pledge to: 

 Honour Children. 
 Act with Respect and Integrity. 
 Be Democratic and Ethical. 
 Support Learning, Teaching and Research.  

These values reflect the vision and mission of the organisation and support decision 

making processes. 

Background 

REAIE was established in 1994 to provide an opportunity for dialogue within Australian 

contexts. This dialogue responds to the provocations from the educators in Reggio Emilia 

Italy, in relation to teaching and learning. REAIE was initially conceived and established 

by founder member Jan Milikan and became an incorporated body in June 2000. The 

organisation has grown to include 15 networks throughout Australia, a staff team of 7 and 

a committee of 15. 

The organisation is a membership organisation and has been managed by a voluntary 

committee since its inception. REAIE has grown and developed into the organisation it is 

today with strong values and a clear vision. The organisation strives to focus on 

researching for a new culture of childhood.  

The organisation is an invited member of Reggio Children International Networks. This 

relationship is an integral part of the organisational structure and is key to developing the 

organisation further. 
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Introduction 

A strategic planning day was held on Saturday 16th June 2018 where staff and committee 

worked together to co-construct this Strategic Business Plan. The plan focuses on 2018-

2022 and provides strategic direction for the organisation. Additional information to inform 

the plan has been gathered by analysing previous budgetary information, project 

evaluations, through data analysis and by using financial forecasting.  

Overview 

By working together the committee and staff have been able to identify four key 

objectives for the business to focus upon: 

 To develop a sustainable business where income generation exceeds 
expenditure by 5%. 

 To improve marketing and communications and increase membership by 10% 
per year.  

 To facilitate research and development and publish 2 projects per year. 
 To develop and implement a Professional Learning Strategy that generates 

100% profit and contributes to the sustainability and growth of the organisation.   

Refer to annex 1.0 for Strategic plan overview. 

To support these key objectives the business has been organised into four key service 

areas called Business Focus Areas.  

Business Focus Areas 

Business Focus Areas (BFAs) will help drive forward the work of the organisation and 

are described as follows: 

 Business Development –To develop a sustainable business. 
 Marketing and Communications - To improve marketing and communications for 

REAIE. 
 Research and Development – To bring the REAIE vision, mission and values to 

fruition. 
 Professional Learning - to develop and implement a Professional Learning 

Strategy. 

Refer to annex 2 for BFA Delivery Plan Overviews. 
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Each BFA is delivered via a Delivery Plan that is monitored and reviewed by Project 

Groups. The work of Project Groups is supported by Task Groups. The lifecycle of Task 

Groups is determined by work being undertaken. For some Task Groups the work will be 

completed in a relatively short period of time and for others the Task Group may last 

months. The time frame that a Task Group operates for will be dependent upon the 

complexity of the work involved. 

Figure 1.0 describes the BFA for the organisation and how the Project and Task Groups 

relate to each other. It also explains how the Delivery Plan is managed by the Project 

Group to help the relevant BFA achieve its aims and objectives. 

 

Figure 1.0 – Business Focus Areas and Project/Task Structure 

 

Process for Review  

Progress will be monitored through Project Groups which will report back to the committee 

on a quarterly basis (using the Quarterly Reporting Template in annex 3.0). The Business 

Manager will monitor progress using the Performance Monitoring Tool in annex 4.0 and 

report findings back to the committee. 

Delivery Plans 

Each Project Group will implement tasks identified in Delivery Plans. Notes of Project 

Group meetings will continue to be taken as a record of actions and discussions, any 

proposals from the Project Groups will continue to be submitted to the Committee on a 

monthly basis for discussion and approval. Project Groups will have budgets assigned to 

them to support the work of the relevant designated BFA. 
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Figure 2.0 demonstrates the Committee ownership of the Strategic Business Plan. The 

Project Groups own the Delivery Plans and they initiate Task Groups to drive forward key 

pieces of work. Task Groups report back progress and any actions or recommendations 

to the Project Groups. The Project Groups generate proposals to the Committee and they 

also report completion of key tasks. The Committee evaluates any proposals and 

confirms the outcome of the decision making to the project Groups. 

This collaborative arrangement assists with the ongoing monitoring and achievement of 

key BFAs and continues to support transparency of decision making across the 

organisation. 
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Time Line for Reporting 

A quarterly timeline for reporting has been agreed in order to support the monitoring of 

the Strategic Business Plan and supporting Delivery Plans. Each Project Group will 

report back to the Committee on progress made as indicated by table 1.0 below.  

Project Group 
 

Quarterly Reporting Schedule  
Q1 Q2 Q3 Q4 

Business Development 
 

January April July December  

Professional Learning 
 

February May August November 
 

Marketing and Communications
 

March June September October 
 

Research and Development 
  

March June September October 
 

 

Table 1.0: Reporting Timeline 

Organisational Structure 

The organisation consists of Staff, Committee, Network Conveners and Members. 

Staff 

Staff roles and their hours of employment are: 

 Business Manager: 24hrs 
 Office Manager: 25hrs 
 2x Administrators: 36.5 hrs 
 Marketing and Projects Officer: 24hrs 
 Professional Learning Coordinator: 19 hrs term time only 

Committee  

The Committee consists of 15 volunteer members from a number of different 

disciplines. Supporting the Committee and the interaction with the Staff team is an 

Executive Group. The Executive Group membership consists of four key Committee 

roles: 

 Chairperson 
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 Vice Chairperson 
 Secretary 
 Treasurer 

To date the role of the Committee has been to lead the organisation at all levels. The 

recent appointment of a Business Manager has provided an opportunity to reflect on the 

role of the Committee and to enable it to begin take a more strategic advisory approach. 

Network Conveners  

The organisation is further supported by 15 networks operating Australia wide. The role 

of the networks is critical in engaging new members and promoting the work of the 

organisation. 

Membership 

The organisation has a membership of 689 members. 

See annex 5.0 for the Organisational Relationship and Communication Chart. 

Financial statement: 

Work has been undertaken to assess the ongoing financial requirements of REAIE. This 

work included analysis of past budget allocations and takes into account forecasted 

incremental annual adjustments. Predicted income analysis has been used to support the 

financial process. 

The organisation recognises the need to generate income to support a long term financial 

plan. It has been necessary to identify annual expenditure in sufficient detail, in order to 

understand the major cost drivers.  These cost drivers are: 

Operating costs: 

 Staffing 
 Infrastructure 
 Business Focus Areas 
 International networks 
 Resource Expenses 

Revenues 

 Conferences 
 Professional Learning 
 Membership 
 Resource Sales 
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The long term financial plan details future income and expenditure to enable and support 

sustainable business planning. Work has been undertaken to define financial 

commitments to better predict income and expenditure and forecast cash flow. 

2018 Financial Summary as of 02/07/18 

 Current assets: $1,378.566.  
 Current liabilities: $125,336.  
 Current Income: $665,745. 
 Current Predicted Expenditure: $815.745. 
 Current predicted loss for year ending 2018: $150,000. 
 Overall cash reserve is predicted at $1,138,800 at year end 2018. 

The organisation has a $1,288.800 cash reserve. It is recommended that criteria are 

agreed to determine what this sum is for and identify the minimum amount that must 

remain in the bank. A clear set of governance rules is required to manage this sum. 

2019 Annual Budget and Projected Income Levels  

 Gross Income $631,952. 
 Expenditure $571,513. 
 Operating Profit $60,439. 

REAIE finances will be analysed monthly in arrears and discussed with the Treasurer. A 

quarterly report will be presented to the Committee and this will provide details of REAIE 

financial position and support future financial decisions.   

Figure 3.0 provides the predicted forecasts for income and expenditure for the financial 

year 2019. The majority of the income generated is between April and July due to the 

planned 2019 conference. 
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Figure 3.0: Income and Expense Projection for the Financial Year 2019 

The following section details two different scenarios. Scenario A and Scenario B. 

Scenario A includes additional activities to those currently planned. Scenario B details the 

current planned activities.  

Scenario A 

Scenario A requires the organisation to adopt an annual conference or large-scale 

Professional Learning activity. It also requires additional income of $135,000 to be 

generated through a combination of increased memberships and Professional Learning.  

If this approach is taken, then the organisational cash flow continues in an upward trend 

as demonstrated in figure 4.0. 
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Figure 4.0: Net Cash Flow 2019-2022 Scenario A 

Scenario B 

Figure 5 demonstrates scenario B. This scenario requires the organisation to generate 

$135,000 through increased membership and Professional Learning activity. This 

scenario does not include an annual conference or large-scale Professional Learning 

event. The result is a decreased cash flow from $1,200,000 to $1,050,000 in 2019 and 

then a continued reduction in cash reserves year on year.  

 

 

Figure 5.0: Net Cash Flow 2019-2022 Option B 
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Analysis of Expenditure 

REAIE operating costs are catagorised into 10 cost areas as shown in Figure 6.0 below. 

50% of overall expenditure can be attributed to staffing costs. 

                      

 

Figure 6.0: Analysis of Expenditure 

Figure 7.0 below identifies the income and expenditure projections for 2019-2022. It is 

evident that additional income is required in order to maintain the organisations cash 

reserve in 2020 and 2022 (currently non-conference years). Without this additional 

income the organisation will operate at a loss and cash reserves will continue to decline.                      

 

Figure 7.0: Income and Expenditure Projections 2019-2022 
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Market Research 

Early market research has been undertaken to understand the sustainability, growth and 

development of the organisation. This includes anecdotal evidence from committee, staff 

and members. Readers are asked to recognise, that at this time, limited resources have 

prohibited in depth market research to be undertaken. Services and products developed 

and provided by REAIE are underpinned by the information and relationship held with 

Reggio Children, Italy. This relationship, and invited membership to the International 

Reggio Emilia Network, places REAIE in a unique position to develop and disseminate 

the principles of Reggio Emilia in an Australian context. It is through the promotion of 

dialogue, professional learning and research about the educational project of Reggio 

Emilia, that REAIE provides a unique service to its members.  REAIE Study tours are also 

well attended and unique to REAIE in Australia.  REAIE is the only Australian membership 

organisation operating for this purpose and prides itself on a high level of customer care.  

Competitors 

There are a number of significant high-profile competitors operating across Australia 

offering similar professional learning and training opportunities. Examples include Early 

Childhood Australia and Semann and Slattery. Largely these competitors charge higher 

fees than REAIE and have long term planning and marketing strategies embedded within 

their practice. In order to compete in an ever changing marketplace, REAIE needs to 

adapt and respond to customer needs whilst retaining the integrity of the organisation. 

The Challenge Journal Survey 

In 2017 REAIE commissioned a survey of members in relation to The Challenge Journal. 

Findings inform us that: 

 Members value the Professional Learning opportunities provided and the three 
editions of The Challenge Journal produced each year.  

 The demographics of the members, (those who responded) to be largely 40 plus 
years of age.  

 Members would be keen to see REAIE develop further their technical/electronic 
capabilities.  Examples include further developing the website to include forums 
and discussions, develop online access to forums. 

 Practitioners would like a focus supporting them from the commencement of their 
Reggio journey to be an experienced and confident practitioner/researcher. 

The analysis of this survey helps the organisation to focus on key areas of development 

in order to further develop services according to need. 
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Additional market research will be undertaken 2019-2020 to further evaluate this service 

area. 

Summary  

 REAIE is a unique organisation with a committed volunteer and staff 
composition.  

 REAIE is in a strong position to develop business opportunities and align the 
organisation in a way that secures its future sustainability.  

 Remodelling of service areas and introducing delivery and reporting mechanisms 
will help the organisation achieve its aims and objectives within the timeframe 
2019-2022. 

 There is potential for the organisation to generate sufficient income to maintain a 
positive cash reserve through increased membership services and by planning 
and delivering a robust programme of Professional Learning activities.  

 

 



Annex 1: REAIE Strategic Business Plan Overview 2018-2022  
 

Aim: To Bring the REAIE ‘Vision, Mission and Values’ to Fruition 

Objectives Outcomes Lead/Responsibility Timeframe 

To develop a sustainable business 
where income generation exceeds 
expenditure by 5%. 

Sustainable business model is developed 
and supports the future organisation. 

Committee/Staff  December, 2022 

To improve marketing and 
communications and increase 
membership by 10% per year. 

Marketing and communications are 
improved and meets the needs of an 
increased membership.

Committee/Staff December, 2022 

To facilitate research and 
development and publish 2 projects 
per year.  

Research and development are facilitated 
to support the vision mission and values of 
the organisation.

Committee/Staff December, 2022 

To develop and implement a 
Professional Learning Strategy that 
generates 100% profit and 
contributes to the sustainability and 
growth of the organisation. 

Professional Learning Strategy is 
developed and implemented and is 
supporting the sustainability of the 
organisation. 

Committee/Staff December, 2022 
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Annex 2a: Business Focus Area Delivery Plan Overview 1- Business 
Development 

Aim: To Develop a Sustainable Business 

Objectives Outcomes Lead/Responsibility Timeframe 

1. To refine vision mission and 
values and communicate with 
members, staff and partners. 

Clarity of organisational purpose for all. Business Manager (RB) Q3 July-Sept 

2. To prepare robust 
organisational budget. 

Clarity of income and expenditure for financial year. 
Focus for income generation identified.  
Forward planning possible. 
Project group funding identified.

Finance Officer (MT) Q3 July-Sept 

3. To identify suitable grant 
funding streams to support 
projects and apply as 
appropriate. 

Additional income is sourced to support projects. Business Manager (RB) Q4 Oct-Dec 

4. To introduce a planning and 
reporting cycle for the 
organisation. 

Business planning is embedded with supporting 
service delivery plans. 
Quarterly reporting mechanisms put in place.

Business Manager (RB) Q3 July-Sept 

5. To redefine the role of the 
Committee. 

Committee provides governance to the organisation. Business 
Manager/Chairperson 
(RB/RW)

Q4 Oct-Dec 

6. To define the role of 
consultants and develop a 
strategy for recruitment. 

Consultants are clear when making decisions about 
delivering PLP. 
Contracts are in place to support both individuals and 
committee 
A consultancy bank is created to support the work of 
the organisation.  

Business Manager (RB) Q4 Oct-Dec 

7. Develop staff policies and 
procedures. 
 

Staff and committee have mechanisms in place to 
support the smooth operations of the organisation 
and to support decision making.  
 

Business Manager (RB) Q3 July-Sept 
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8. To review office practice and 
IT requirements of the 
organisation. 
 

Systems are coordinated and succinct, creating 
capacity  
Video conferencing and office operations are fit for 
purpose and effective. 

Office Manager (CM) Q3 July-Sept 

9. To facilitate a programme of 
staff and committee 
development. 
 

Regular opportunities are provided for staff 
development (2 per year). 
Staff receive 6 weekly one to one mtgs providing 
support and direction and annual appraisals with 
clear targets aligned to the organisational vision and 
mission. 
Regular opportunities are provided for committee 
development (2 per year). 
Programme of mentoring and support is identified to 
support succession planning. 

Business 
Manager/Chairperson 
(RB/RW) 

Q4 Oct-Dec 

10. Establish and develop links 
with Educational 
establishments and with 
Government Departments. 
 

Political visibility is improved. 
Key contacts in Colleges and Universities have 
understanding of organisational capabilities. 
Local government officers understand organisational 
aims and objectives.

Committee 
Representatives 

Q2 Apr-Jun 

11. To review the purpose of 
networks and provide 
programme of engagement 
and support. 
 
 

Networks have clarity of purpose. 
Networks are engaged in the work of the 
organisation. 
Networks act as ambassadors for the organisation 
and feel supported. 
Communication is improved with the Networks (online 
mtgs facilitated quarterly).

Professional Learning 
coordinator (KS) 

Q4 Oct-Dec 

12. To review the pricing 
policies and structures of the 
organisation and undertake 
market research. 

REAIE remains competitive and sustainable in a 
changing market.  
REAIE generates sufficient income for the operational 
activities of the organisation. 
Project work is viable and does not lose income for 
the organisation. 
Activities and funding support income generation for 
the organisation. 
Market research undertaken and information used for 
business improvement. 

Business Manager (RB) Q2 Apr-Jun 
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Annex 2b: Business Focus Area Delivery Plan Overview 2-Marketing and 
Communications 

Aim: To Improve Marketing and Communications for REAIE 

Objectives Outcomes Lead/Responsibility Timeframe

1. To increase organisational 
membership by 10%. 

10% Increased income for the organisation. Office Manager (CM) Q2 Apr-Jun 

2. To develop a marketing and 
communications plan for 
REAIE. 

Strategic Plan is operational with clear actions 
and timescales for key marketing activities to 
support organisational growth and 
development. 

Business Manager (RB) Q3 July-Sept 

3. To launch the new REAIE 
website. 
 
 

Operational website supporting profile raising 
of the organisation and creating additional 
capacity across the admin staff.  

Marketing and 
Communications Project 
Lead (JK) 

Q3 July-Sept 

4. To review the REAIE 
newsletter. 

Aims and objectives of the newsletter are 
clarified, feedback from members obtained. 

The publication is updated to reflect 
membership requirements.  

Marketing and 
Communications Project 
Lead (JK) 

Q3 July-Sept 

5. To review The Challenge 
using the research undertaken 
in 2017 and use the 
information to update and 
redefine the publication. 
 

Findings from the research are shared. 

Publication updated and redefined. 

Members receive publication to meet their 
needs. 

Business Manager (RB) Q3 July-Sept 

6. To raise awareness of the 
organisation with members. 
 
 

Members understand the vision and mission 
of the organisation. 

Members understand how they can be 
ambassadors for the organisation. 

Marketing and 
Communications Project 
Lead (JK) 

Q4 Oct-Dec 
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Members feel valued and supported. by the 
organisation.

7. To raise awareness of the  
organisation with non-
members. 
 
 

Membership is increased by 10% this year  

with a plan and targets for continued growth in 
place. 

Increased awareness of the capabilities of 
REAIE across the sector. 

Marketing and 
Communications Project 
Lead (JK) 

Q2 Apr-Jun 

8. Review all current /REAIE 
publications. 
 

Matrix of current publications are prepared, 
and all information updated. 

Plan in place to disseminate publications to 
key events.

Marketing and 
Communications Project 
Lead (JK) 

Q4 Oct-Dec 

9. Review branding. 
 
 

Branding reviewed to reflect the changing 
needs of the organisation and membership.  

Plan and budget identified to implement any 
required changes. 

Marketing and 
Communications Project 
Lead (JK) 

Q1 Jan-Mar 
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Annex 2c: Business Focus Area Delivery Plan Overview 3- Research and 
Development 

Aim: To Facilitate Research and Development 

Objectives Outcomes Lead/Responsibility Timeframe 

1. To develop and market the 
Documentation Centre as a 
resource. 

Increased awareness of the resource across the 
membership and non-membership community.  

Research and 
Development Grp 

Q3 July-Sept 

2. To identify Australian 
research for promotion and 
publication. 

Articles are gathered to provoke discussion and to 
inform via The Challenge, Website forums, 
/newsletter etc.

Research and 
Development Grp 

Q4 Oct-Dec 

3. To identify international 
research for promotion and 
publication. 

Articles are gathered to provoke discussion and to 
inform via The Challenge, Website forums, 
/newsletter etc.

Research and 
Development Grp 

Q2 Apr-Jun 

4. To support Australia wide 
research projects. 
 

Articles are gathered to provoke discussion and to 
inform via The Challenge, Website forums, 
/newsletter etc.

Research and 
Development Grp 

Q2 Apr-Jun 

5. To collate and record the 
history of REAIE. 

Publication is produced and marketed, thus 
generating income.  

Research and 
Development Grp

Q4 Oct-Dec 

6. To develop a ‘pop up store’ 
Documentation Centre. 

Pop up store Documentation Centre operational for 
networks to promote and utilise with members. 

Research and 
Development Grp

Q1 Jan-Mar 
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Annex 2d: Business Focus Area Delivery Plan Overview 4-Professional Learning  

Aim: To design and develop an organisational approach to the delivery of REAIE Professional 
Learning Australia-wide. 

Objectives Outcomes Lead/Responsibility Timeframe 

1. To schedule planning mtgs 
and identify process for a 2-
year cycle of professional 
learning. 

Planning is scheduled in a regular and timely 
fashion to support project delivery and marketing.  

Professional Learning Grp Q4 Oct-Dec 

2. To develop a 2-year 
professional learning schedule. 
 
 
 

In each state: 

o Australia wide roadshow tour 2020 
o In dialogue with …. series. 
o Roll out of REAIE workshops from Feb 2019. 
o Languages of… series. 
o Twilight Centre visits. 
o Documentation Centre visits. 
o National biennial conference. 
o Australia study tour. 
o Marketplace of ideas – in different states 
o Annual Reggio Emilia Study Tours April and 

January Intensive.  
o ISV – Proposal for Arts Conference in 2019 – 

communication has been sent to Reggio 
Children, awaiting a response. 

o Study tours to Melbourne: investigate a 
possibility for a Primary Educators Study Tour 
to Melbourne in 2019/2020  

o Australian Encounters with Reggio Emilia 
2019-2020: 

 An Atelierista from Reggio 
 Tiziana Filippini

Professional Learning Grp 
 

Q4 Oct-Dec 

3. To develop delivery plans to 
support the planning and 
facilitation of PL events. 

Each event has clarity of planning with facilitators 
identified 6 months in advance. 
Marketing is scheduled with the marketing team to 
ensure sufficient promotion.  
Speakers and venues are confirmed 6 months in 
advance. 

Professional Learning 
Coordinator an Business 
Manager in liaison with 
Professional Learning Grp 

Q4 Oct-Dec 
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4. Investigate interstate 
accreditation. 

Requirements of accreditation clarified. 
Plan in place to progress suitable accreditations.  

Professional Learning 
Coordinator in liaison with 
Professional Learning Grp

Q1 Jan-Mar 

5. To develop online modules 
professional learning 
opportunities. 
 
 
 

Strategy 1:  
 
To develop online modules in partnership with ECA. 
Module 4 and an introductory module are developed 
Income generated through the sales of the modules  
 
Strategy 2: 
 
To develop process for moderated online forums for 
members.

Professional Learning Grp 
in liaison with REAIE/ ECA 
writing team 

Strategy 1:  
Q4 Oct-Dec 
 
Strategy 2: 
Q2 – Apr-June 
 

6. For REAIE to develop a 
series of Reggio inspired 
workshops.  

Series of workshops developed to inspire 
practitioners in the practice of Reggio. 
 
Series of PL resources to support locally led PL 
around the country at networks. eg videos and 
associated unpacking questions. 
 
Mentoring workshop presenters 
 
Develop a review process and generate data on 
workshops/future interest 
 

Professional Learning Grp 
 
 

Q1 Jan-Mar 

7. For REAIE to develop a 
range of consultancy services 

Research around contemporary consulting models 
and services 
 
Develop a range of consultancy packages for 
member organisations/ include a non-member price 
scale that encourages membership 
 
Develop a database of consultants to provide this 
service and provide mentoring for REAIE consultant 
 

Professional Learning Grp Q2 – Apr-May 

8. PL Affiliations and 
Relationships  

Investigate closer links with other Reggio Children 
International Network Groups – to share speakers, 
resources and collaborate on PL initiatives
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Annex 3: Quarterly Reporting Template  

Quarterly Progress Report Date: Quarter: 
Aim:  
Objectives Outcomes Comments Progress 
 
 
 

  Q4 

 
 
 

  Q3 

 
 
 

  Q2 

 
 
 

   

 
 
 
 

   

 
Supporting Narrative  
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Annex 4: Performance Monitoring Tool 

 

\ 
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Annex 5: Relationship and Communication Chart   

                  

            


