
Inner West REAIE 
 
Minutes - or a dialogue of our lives during the first COVID lockdown. To be followed up 
next meeting. 
At this meeting REAIE asked us to open our evening to other groups and in the same 
spirit of inclusion and sharing our practices we welcomed 28 people to the Zoom 
meeting. 
 
Participants were from a number of groups and states including the newest group in 
Ballarat. Acknowledgment of country was made and the attendance sheet ticked off - 
we mentioned that our minutes would be tabled within our group. We checked that 
everyone had had the chance to watch the provocation the great realization and the 
host for the evening was to be family daycare Leichhardt and so Rosie led us off in our 
discussion around our two questions:- 
 
What do you believe are the positives that have come from this current situation? And to 
how do your children see this pandemic? Has our worldview changed?  
 
Rosie was very keen to share with us the idea of a photo book called “Once in 100 
years”. They have collected and gathered photos and stories from their families and 
their educators about the time during the pandemic. The photos show images of the 
inner west and a memory of what they were thinking. They also wrote to cousins and 
family in Italy. Like many other centers they used rainbows as an image of hope. The 
main message to all their participants was everything will be OK. 
 
Deb shared the Australia Post collection of stories and archives for the Dear Australia 
project. Working with national archives of Australia this will collate letters which will be 
kept for future generations to reflect on how the pandemic impacted on our everyday. 
 
Mel and Sue then shared their experience - they haven’t stopped even though they’ve 
had lower numbers. They’ve had time to reflect and look back and slow down. They 
have used this as an opportunity to look through all documentation and redo it in a 
format that’s more readable for people that weren’t there during that time. For example 
their boomerang bags journey and other ideas will now be published. They have also 
spent an incredible amount of time supporting their teams. 
Their centre usually goes on a great number of excursions into the local community and 
they have found themselves looking through their glass fences with rainbows on them.  
They have added poppies and flowers as a way to share what’s going on within the 
service and communicate with the community that’s used to seeing them out and about. 
 
This idea of looking back at our projects prompted Deb mentioned the Diane Kashin 
article that has come out during this time talking about the importance of curating. 
 
Just down the road in Leichhardt Xanthe shared the ways in which they have been 
connecting to families at home. They have set up a video network to allow them to visit 
each other each day remaining connected to the community.  
 
Paula shared that keeping connected last term through Zoom and WhatsApp groups 



2 

ensured that they knew everyone was staying safe. The boundaries that would normally 
exist within the preschool shifted and they saw new relationships and experiences as 
they consolidated rooms. The sharing of spaces within the setting saw the children and 
educators more aware of others and people - slowing down time and the earth matter. 
 
Karen who joined us from Ballarat is a new convener and they’ve had two meetings to 
date before the pandemic was upon us. She has a co learning program and at this 
meeting they are already back to full occupancy. However during the lockdown faze of 
the pandemic they had storytime, group time, mindfulness time and tried to keep the 
balance right for children at home and those that were in the center.  
 
Terry said that like Paula’s center at the end of the last term they’re only 2 to 4 children 
but now there are better numbers. They have also found that spaces don’t belong to 
specific groups and moved between rooms. Whilst this meant juggling of staff where 
people have had to step up into smaller groups they have found the dynamics have 
changed in a really positive way. They found that they connected a deeper level. Having 
the combined groups they’ve also found that with their teams have been learning from 
their colleagues and the flow of the day has far less interruptions. She called this the 
new norm and hopes as we continue social distancing there were fewer tears and whilst 
every family is back these approaches have really empowered them. 
 
A discussion ensued about the importance of relationships, connections and feeling 
different at this time and that children seem to be embracing these notions as are 
families. We also opened to discussion about mental health and keeping children safe 
and happy even with the anxiety evident in families. 
 
Miho said they created a bubble. This was confirmed by others in the group including 
Mel and Sue who suggested that rather than family going into the rooms they had 
conversations outside so that the anxiety and fear that adults were showing did not 
surface in their rooms. We discussed human nature and the opportunities for 
mindfulness during this time. Miho said that working in Council centres they kept 
everything open. They spoke with the parents and had very open and transparent 
conversations. At this time we also talked about being flexible. 
 
Ruth said interestingly that where their spaces are more open they changed their setup. 
They found that having open spaces and new spaces gave children a sense of 
calmness. Children and educators were able to cope, construct the environment and 
their journey has been much stronger showing children as emotionally capable. They 
had dialogues and conversations with children about missing their grandparents and 
more so about having their parents at home. The focus was very much on the circle of 
security to keep ourselves safe. With the loss of freedom came a silver lining being 
outside in the elements on the veranda for Ruth. This allowed her to see her world 
through a different window. 
 
Michelle saw the connection and relationship between the meeting spaces of two 
different worlds. The coming together of technology and nature. The zoom chats are 
looking into our world and then looking back - actualise the metaphor of a meeting 
space of two different things being together. Deb spoke about the extraordinary use of 
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Facebook as a way for people to share their worlds and the group of View into my world 
as a way to share that.I am sure Michelle will be sharing her symphony of caterpillars at 
some point and we look forward to the time space dichotomy that she discussed. 
 
Emma spoke about her experience of Covid and an elderly population on Norfolk Island 
where they close the borders and they have literally lived in a bubble. Having just 
opened her centre she found it huge to step back and orient the team using zoom 
meetings. She’s found though that they’ve got to know each other and they’ve had 
opportunities to reflect and look into each other’s worlds of culture and isolation. She 
likened  to others in the group and having smaller groups of children built the 
relationships and the community connections have become more important than ever. 
 
Fiona from the Illawarra has been looking for a group to join and she has found the 
resilience and capacity of children at this time to be so trusting. She also echoed  this 
for educators she would like to document their journey and the professional learning 
that they’ve been undertaking looking very much of devastation, disaster  and real grief 
and coping mechanisms. She’s found that the new technology skills of her older staff 
have shown how motivated they are to ensure resilience. 
 
Rowena has had a wonderful time with her families and children. She said 10 children in 
her 3 to 5 group and with the fantastic weather they’ve been outside she’s found that 
there’s been very few arguments, very few behaviour issues and the children are 
suddenly taking up skills that they never shown before. They have learnt to ride bikes 
and play in the sandpit and eat lunch together outside.  The huge art table has been a 
focus. They chose to make images for their parents home offices and the children have 
been really happy and settled.  We linked this discussion to the video from REAIE  
“nothing without joy”.  
 
Following Rowena’s discussion we questioned how can we create more opportunities 
for naturally occurring small groups and how do we hold on to that notion? this is 
reflected in Reggio rooms. 
 
Alicia spoke about being all in this together. She said that the slowing down and the 
listening and learning with children has been so much easier at this time to really 
collaborate and hear their voices. Like others she’s used music and musicians to bring 
joy into the centre and families and children outside to have had similar opportunities.  
They have given educators time to be creative and and to have to collaborate and to 
use their strengths and shine. Being housed behind a fence within a school has allowed 
them to build their focus in the community. 
 
Virginia spoke about the empowerment of staff as their key focus in maintaining morale 
and building resilience. The use of critical reflection and posing questions to educators 
has allowed them to collaborate and collectively give feedback with ideas and 
discussions and things and ways to go. They have actively used letters as a way of 
connecting. Deb spoke about connecting with her grandson through the use of letters 
and packages during this time along with regular FaceTime calls.  
 
Helen has been very busy ensuring that they keep the connections with each other in a 



4 

0-2 Setting. She found that children missed each other and used photos of the absent 
friends. This allowed children to talk to them and know that they were still with them. 
 
Virginia also spoke about perspectives and the videos that services in Victoria, South 
Australia and Western Australia have been doing. It’s been an interesting challenge 
using a virtual tour of what is going on but static. The mportance of sharing our 
environments for pedagogical documentation in the space that we are in. 
 
Roisin said that has been very quiet and that they had almost one to one ratio’s. She’s 
very grateful for this meeting tonight to talk.  
 
 

 


